HQ USAREUR CHRMA

ATRRS (Army Training Requirements and Resources System)

BPM No. HRD-05

EMPLOYEE MANAGEMENT CPAC CPOC OTHER
1
DA
-Distribute the Army’s
Centralized Individual
Training Solicitations
¢ (TACITS) Survey for

POM years to
MACOMS

-Distribute TACITS (7 days)

survey to organizations

-Coordinate with CPAC

¢ to conduct survey
(5 days)
3
-Publicize survey
survey.
(3 days)
4 5
-Conduct survey and > -Advise and assist
forward to CPAC
(21 days)

-consolidate training

needs

-review and validate

requirements for on-site ¢

and residential quotas

-input data into ATRRS 7
DA

NOTE: This CPOC is the MACOM quota manager.

(30 days)

Arranging for on-site and individual requirements for
courses from the service schools are a major component of our regional training plan. This map outlines the
program administration elements of TACITS survey, entering nominations into ATTRS, and obtaining
approval of nominations or on-site courses. The process of enrolling individuals and conducting local
sessions are covered in BPM HO3

-roll up requirements by
course year (POM)

(14 days)

Structure Manning
Design Review (SMDR)
-review and approve/
disapprove requirements
(7 days)
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9

DA approve or
disapprove requirements
based on “show”
(attendance) rates

-send needs to schools
(60 days)

10

Schools

-build class schedules
(60-90 days)

11
DA
-automate program

v

-suballocate training
quotas

-maintain quotas
-monitor space
reservations to include
allocation of fund
citations

(on-going daily)

assignment require-
ments to the space
-allocate MACOM/ IRA
training quotas

-notify MACOM/IRA and
the sites when space
reservation screens are
user ready

(60-90 days)

13

-request increase or
decrease in quotas for
current or next FY
through Training
Requirements Arbitration
Panel (TRAP)

(quarterly)

v
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N/

v

14

Schools

-review and approve/
disapprove TRAP
requirements
-coordinate with CPOC
dates for on-site courses
(3 months)

v
15

-follow Regional Training
Process BPM # HO3
(3 months)

\I\

Total Calendar 356+

Personnel Process Days 5
365+

\/\
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